
 
Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Invest in curriculum, materials and resources to support student academic 
proficiency and growth 

            Objective:
Provide more personalized, instructional supports to boost 
academic achievement including students with disabilities 

Activity  
Purchase programs, materials, and resources

Person responsible: Principal Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $15800.00
Other Resource: Purchase Order Data 
(Copier, ELA program, resources)

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Semester Date: 05/17/2024

 
© Cognia, Inc.

Annual Implementation
Plan

Page 1 of 17

  Supportive Environment



Activity  
Provide training & implement sheltered instruction

Person responsible: Principal, A. Principal, 
EL Coordinator, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Sign in Sheets, Training, ACCESS scores 
and data

Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Semester Date: 05/17/2024
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Activity  
Hold MSIT (Math Meetings) to improve efficacy 

Person responsible: Principal, Assistant 
Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Semester Date: 05/17/2024

Activity  
Create student literacy & math based events 

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: Literacy Events: Reading 
Bowl, March Madness Literacy Challenge
Math Events: increase numeracy

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increased ORF and Numeracy Fluency 

Increases in IReady proficiency data

Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Semester Date: 05/17/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Implement school-wide instructional intervention programs for reading 
and math

            Objective:
Provide more personalized, instructional supports to boost 
academic achievement including students with disabilities 

Activity  
Hold meetings to monitor all student progress

Person responsible: Principal, TIS, 
Teachers, Counselor

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $1453.27
Other Resource: Monitor interventions for 
all students to decrease achievement gap 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Progress Monitoring Data Reports and 
Instructional Strategies

Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Benchmark Date: 05/17/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Provide professional development and training on quality tiered 
instruction and monitor implementation 

            Objective:
Provide more personalized, instructional supports to boost 
academic achievement including students with disabilities 

Activity  
Job-Embedded and Extended Professional Development

Person responsible: Principal, 
Assistant Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $3083.59
Other Resource: Learning Walks, Book 
Study, Writing PLC

Source of Funding: 

Activity Measure(s) Benchmark(s)
Professional Development Agendas, 
Slides, Sign-in Sheets, Purchase Order 
Data-PD resources

Benchmark: Benchmark 1 Date: 12/15/2023

Benchmark: Benchmark 2 Date: 05/17/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Implement cross-curricular Project Based Learning as the instructional 
framework

            Objective:
Design meaningful, rigorous learning experiences to increase 
21st century skills and readiness

Activity  
Implement PBL planning sessions

Person responsible: Principal, 
Assistant Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $807.39
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda, Slides and Training, Sign-Sheets,
completed PBL Units, Reflection Data 
(Grade Level Meetings, Faculty 
Meetings, School-wide PD days)

Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Semester Date: 05/17/2024
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  Innovative Environment



Activity  
Conduct cross-curricular PBL summer planning

Person responsible: Principal, Assistant 
Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $1298.59
Other Resource: Agenda, Training Slides,
Sign in Sheets

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: Summer PD 
Resources

Date: 07/31/2024

Activity  
Purchase resources, materials, & supplies for PBLs

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $639.26
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Purchase orders, lists, completed PBL

units

Benchmark: EOY PO Data Date: 05/17/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Increase purposeful and impactful  STEAM and technology integration

            Objective:
Design meaningful, rigorous learning experiences to increase 
21st century skills and readiness

Activity  
Employ a Technology Integration Specialist/Coach

Person responsible: Principal, 
Assistant Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $69946.53
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Coach PLP; Teach Boost Data; Teacher 
Coaching Plans

Benchmark: 1st Semester Date: 12/15/2023

Benchmark: EOY Data Date: 05/17/2024
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Activity  
Provide STEAM embedded coursework

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024

Activity  
Purchase materials and supplies-STEAM instruction

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $639.26
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Purchase orders, STEAM resource lists, 
Technology Resources

Benchmark: Yearly PO 
Resources and Benchmark

Date: 05/17/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Provide an innovative, focused, and data-driven professional development
plan 

            Objective:
Design meaningful, rigorous learning experiences to increase 
21st century skills and readiness

Activity  
Conduct Job-embedded PD meetings-ElevatePD

Person responsible: Principal, 
Assistant Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $500.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda, Sign in Sheets, Training Slides, 
Classroom Observations, Walkthroughs

Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024

Activity  
Conduct Student Centered Coaching Cycles

Person responsible: Principal, TIS Launch Date: 09/05/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024
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  Innovative Environment



 
Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Refine school-wide positive behavior support system for students

            Objective:
Implement a positive school culture with open communication 
and strategic stakeholder involvement

Activity  
Implement school-wide core values-Tiger Truths

Person responsible: Principal, 
Assistant Principal, teachers

Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Discipline Data, LiveSchool data Reports Benchmark: 1st 9 Weeks Date: 10/06/2023

Benchmark: 2nd 9 Weeks Date: 12/15/2023

Benchmark: 3rd 9 Weeks Date: 03/08/2024

Benchmark: 4th 9 Weeks Date: 05/17/2024
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Activity  
Implement Positive Behavior Rewards & Recognitions

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
LiveSchool Reports and Rewards 
Tracking Sheet

Benchmark: 1st Semester Date: 12/15/2023

Benchmark: 2nd Semester Date: 05/17/2024

Activity  
Purchase PBS program

Person responsible: Principal, Assistant 
Principal, Counselor

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st 9 Weeks Date: 10/06/2023

Benchmark: 2nd 9 Weeks Date: 12/15/2023

Benchmark: 3rd 9 Weeks Date: 03/08/2024

Benchmark: 4th 9 Weeks Date: 05/17/2024

Activity  
Summer Culture Day

Person responsible: Principal, Assistant 
Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $2164.32
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda, Slides, Sign In Sheet Benchmark: Summer PD  

Resources
Date: 07/31/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Develop and implement a strategic, parental and community involvement 
plan

            Objective:
Implement a positive school culture with open communication 
and strategic stakeholder involvement

Activity  
Hold annual parent meeting

Person responsible: Principal, 
Assistant Principal, TIS

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Virtual Meeting Flyer; Sign in Data 
(Nearpod Sign in Sheets)

Benchmark: Parent Meeting 
Agenda and Sign-in Sheets 

Date: 09/29/2023
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Activity  
Conduct Workshops for parents & provide resources

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $323.99
Other Resource: Open House, STEAM night

Source of Funding: 

Activity Measure(s) Benchmark(s)
Virtual and/or In Person Trainings, Sign-
In Sheets, Purchase Order Data

Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024
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Activity  
Increase communication to parents and community

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $323.99
Other Resource: Remind 101, Monthly 
Parent Calendars, Social Media, Virtual 
Meetings and Trainings; Tech Monitor

Source of Funding: 

Activity Measure(s) Benchmark(s)
Virtual Meetings (Number of 
Views)/Face to Face Sign in Sheets and 
Meetings,  EOY Parent Survey Data 

Benchmark: EOY Benchmark 
Data

Date: 05/17/2024

Activity  
Hold PBL and Innovation Showcases

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: Flyers, Sign in Sheets

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024

Activity  
Hire Parental Involvement Specialist

Person responsible: Principal, Assistant 
Principal

Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $706.53
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024
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Childersburg Middle School Title I Plan 2023-2024

Childersburg Middle School

Critical Initiative

Create opportunities and systems for student emotional and behavioral 
support

            Objective:
Implement a positive school culture with open communication 
and strategic stakeholder involvement

Activity  
Provide Individualized Behavioral Support

Person responsible: Principal Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: District Provided Program 
for emotional and behavioral support 
(individualized)

Source of Funding: 

Activity Measure(s) Benchmark(s)
Discipline Data Benchmark: 1st Semester 

Benchmark
Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024
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Activity  
Provide whole and small group support sessions 

Person responsible: Principal and Counselor Launch Date: 10/01/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: Counselor Led Lessons 
(Whole Group and Small Group)

Source of Funding: 

Activity Measure(s) Benchmark(s)
Discipline Data, Counselor Monthly 
Focus and Lessons

Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024

Activity  
Hold teacher led Student Life Club Days

Person responsible: Principal, Assistant 
Principal, TIS, teachers

Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Behavior Tracking: Liveschool Increased 
positive behaviors; decreased demerits 
and negative behaviors 

Benchmark: 1st Semester 
Benchmark

Date: 12/15/2023

Benchmark: 2nd Semester 
Benchmark

Date: 05/17/2024
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